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Recommendations  for  shooting  intimate  scenes  were  
developed  by  a  coalition  of  eleven  film  organizations.  The  
largest  professional  group,  i.e.  actors  and  actresses,  was  
represented  by  the  Trade  Union  of  Polish  Actors  and  the  
Association  of  Polish  Stage  Artists.  Professional  groups  key  to  
the  production  of  intimate  scenes  were  represented  by  guilds  
and  associations.  The  production  department  was  represented  
by  the  Polish  Producers  Guild,  the  directing  department  -  the  
Polish  Directors'  Guild,  the  cinematography  department  -  the  
Association  of  Film  Authors  and  Cinematographers,  the  
costume  design  department  and  2nd  set  directors  -  the  Trade  
Union  of  Filmmakers.  The  following  guilds  also  actively  participated  in  the  coalition's  work:  Directors

The  document  below  is  intended  as  recommendations  and  
does  not  constitute  law  within  the  meaning  of  Polish  law.  Its  
aim  is  to  collect  best  practices  in  the  production  of  intimate  
scenes  and  basic  principles  of  safe  work  for  film  teams.

The  understanding  of  categories  such  as  consent,  safety  and  
boundaries  evolves  with  subsequent  generations  entering  the  
labor  market.  The  following  recommendations  have  been  
formulated  in  2022  as  guidelines  for  film  teams.

For  93%  of  actresses  and  actors,  shooting  intimate  scenes  is  
a  challenge1 .  Four  out  of  five  of  them  felt  unsafe  at  least  once  
on  a  film  set  during  the  production  of  simulated  sex  scenes2.  
At  the  same  time,  74%  of  people  from  the  film  industry  believe  
that  developing  a  canon  of  safe  plan  rules  in  this  area  is  
necessary.

Each  production  is  different  -  it  is  necessary  to  further  specify  
the  individual  work  culture  of  a  given  team.

Only  1%  of  respondents  were  against  creating  standards  for  
Polish  films3.

Safe  situations  allow  for  bolder  exploration  of  topics,  talents  
and  imagination  of  artists,  and  clear  procedures  allow  you  to  
save  precious  time  on  set.

and  Casting  Directors,  Polish  Scriptwriters.  The  work  structure  
presented  in  the  document  below  was  proposed  by  the  
coordinators  of  intimate  scenes,  based  on  their  own  experience  
on  film  sets  and  knowledge  acquired  from  specialized  training  
in  this  field.  Detailed  composition  of  the  coalition  -  see  page  9.

The  document  below  does  not  exhaust  the  strategy  for  creating  
safe  workplaces,  but  it  is  an  initial  step  towards  building  trust  
and  thus  supporting  creative  courage  during  the  production  of  
intimate  scenes.

The  production  of  intimate  scenes  requires  sensitivity,  
knowledge,  professional  approach  and  consent  of  all  people  
involved  in  the  scene.  The  relationships  of  actors,  actresses  
and  directors  play  a  key  role  in  it.  Based  on  data  from  the  
"Report  on  the  state  of  safety",  regulations  from  other  countries,  
knowledge  and  experience  of  representatives  of  the  film  
industry,  we  provide  you  with  a  jointly  developed  document.

1  "Realization  of  intimate  scenes  on  Polish  film  sets.  Report  on  the  state  of  
security”,  Warsaw  2022,  SZUSTOW.  CULTURE  AND  COMMUNICATION,  
www.bezpieczenstwo-film.pl/raport,  Table  4,  p.  24.

2  Ibidem,  Chart  14,  p.  19.

3  Ibidem,  Chart  21,  p.  27.
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Later  in  the  document,  instead  of  writing  "coordinator/

about  nudity  without  a  sexual  context  (e.g.  taking  a  shower),

Informed  consent  (Consent)5  is:

o  enthusiastic  –  the  decision  is  characterized  by  certainty  and  
willingness  to  take  action;

about  closeness  that  could  be  embarrassing  for  the  actors,

about  any  sexual  violence  (verbal  harassment,

o  and  any  other  scene  that  the  director  and  actor

Cambridge  Dictionary

o  simulated  sex  (requiring  complete  and/or  partial  nudity  of  the  
actors,  as  well  as  a  scene  performed  in  costumes),

Determining  the  performers'  personal  boundaries  is  crucial  to  the  
production  of  intimate  scenes.  It  not  only  increases  work  comfort,  
but  also  prevents  conflicts  that  take  time,  generate  additional  costs,  
and  often  require  the  implementation  of  crisis  solutions.

"intimate  scenes  coordinator"  we  use  the  abbreviation:  IC.

breastfeeding,  masturbation,

about  kissing  and  touching  of  a  sexual  nature,  about  
sexual  nudity,

The  detailed  scope  of  duties  of  intimate  scene  coordinators  can  be  
found  on  page  10.  à  text  by  Èmil  Haarhoff.

o  based  on  information  -  based  on  non-violent  communication,  the  
context  and  course  of  the  scene  are  determined,  there  are  no  
hidden  elements;

about  childbirth,  gynecological  and  urological  examination,

Security

Borders

An  intimate  scene  is  a  scene:

Protection  covering  the  genitals  of  actors  and  actresses  allows  for  
the  production  of  simulated  sex  scenes  in  a  hygienic  manner  and  
minimizes  points  of  contact  and  friction  between  the  genitals.  
Security  includes,  among  others:  Specially  designed  protective  
underwear  that  allows  the  performers'  organs  to  be  separated,  thus  
minimizing  erotic  arousal  and  the  risk  of  potential  sexual  harassment  
or  other  abuse.

o  detailed  –  consent  is  not  a  general  concept,  it  refers  to  the  
detailed  context  of  a  specific  scene.

o  voluntary  -  the  decision  to  take  a  given  action  was  made  without  
pressure,  pressure  or  intimidation;

Coordinator  of  intimate  scenes

the  actress  and  the  coordinator  jointly  consider  it  an  intimate  
scene.

A  person  who  helps  and  supports  actors  and  actresses  performing  
intimate  scenes  in  films,  theaters,  etc.  Her  task  is  to  make  sure  that  
during  the  production  of  these  scenes  they  do  not  experience  
unwanted  or  harmful  actions4.

o  revocable  –  any  consent  may  be  withdrawn;

physical),

4  https://dictionary.cambridge.org/pl/dictionary/english/intimacy-coordinator

5  Freely  given,  reversible,  informed,  enthusiastic,  specific,  in  short:  FRIES.  This  is  an  
acronym  proposed  by  Planned  Parenthood  to  remember  the  elements  of  consent.
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Pre-production

scene  partner);

3.  In  exceptional  situations,  actors  and  actresses  may  be  
asked  to  perform  a  simulated  intimate  scene  in  test  
photos.  In  these  situations:

actress,  agent,  casting  director,  producer  and  
director

Casting

c.  scenes  with  nudity  or  semi-nudity  -  after  mutual  
agreement  between  the  parties  concerned  (actor/

1.  The  casting  offer  should  include  detailed  information  
and  the  context  of  the  intimate  scene,  so  that  the  actor/
actress  can  make  a  fully  informed  decision  whether  he/
she  is  ready  to  apply  for  the  role.

2.  After  reading  the  script  and  talking  to  the  director,  the  
coordinators'  task  is  to  provide  the  producer  with  an  
expert  opinion  containing  an  assessment  of  the  risk  
level  of  each  scene.  The  expert  opinion  also  contains  
recommendations  for  necessary  actions  to  reduce  the  
risk  of  abuse.

i.  the  actor/actress  consents  to  the  rehearsal  
of  an  intimate  

scene,  ii.  the  producer  undertakes  to:  password-
protect  the  film  materials,  not  to  disclose  
the  material  to  anyone  other  than  the  
persons  deciding  on  employment,  and  to  
remove  these  materials  after  casting  
decisions  have  been  made.

4.  If  an  actress/actor  is  invited  to  the  next  stage  of  the  
casting,  the  scope  of  work  required  during  the  casting  
should  be  discussed.

b.  the  actor/actress  will  receive  a  detailed  description  
of  the  scene  at  least  48  hours  before  the  audition  
(including  information  who  will  be  her/his  partner/

3.  An  actor,  actress  or  their  agent  may  ask  to  hire  a  
coordinator  of  intimate  scenes.

1.  The  decision  to  employ  a  qualified  coordinator  is  made  
by  the  producer  based  on  the  script,  information  from  
the  actors  and  actresses,  and  the  opinion  of  the  film's  
director.

agent  at  every  moment  of  film  production,  regardless  
of  the  initial  arrangements.  Your  request  will  not  be  
unreasonably  denied.

Intimate  scenes  should  be  performed  with  the  help  of  
intimate  scene  coordinators,  as  should  fight  scenes,  
which  are  performed  by  stunt  coordinators,  and  scenes  
with  minors,  which  are  created  with  the  support  of  
child  psychologists.  Each  time  it  helps  to  realize  the  
director's  vision.

director)  -  may  be  carried  out  in  the  presence  of  a  
coordinator  of  intimate  scenes  or  a  psychologist  
with  experience  working  in  film;

a.  the  casting  director  will  inform  the  agent  in  detail  
about  the  required  extent  of  nudity,  its  nature  and  
the  context  of  the  scene;

2.  Nudity  and  simulated  sex  are  not  permitted  at  any  stage  
of  casting,  except  when  an  intimate  scene  covers  the  
entire  role.  Actors  applying  for  roles  will  not  be  forced  
to  kiss,  be  naked  or  simulate  an  intimate  scene.

The  producer  and  the  director  will  provide  the  
necessary  information  about  the  scene  and  characters.

Decision  to  hire  an  IC

d.  before  recording  an  intimate  scene,  an  appropriate  
agreement  will  be  signed,  in  which:
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[For  actors/actresses]

director,  producer/producer).  Apart  from  the  director  and  
the  performers,  a  third  person  will  be  present  at  the  
rehearsal,  e.g.  a  coordinator  of  intimate  scenes  or  -  if  the  
IC  has  not  been  hired  -  an  agent.

Important  questions  before  deciding  to  take  part  in  the  
casting:  Do  
I  consent  to  kissing  in  the  scene?  What  extent  of  nudity/

4.  The  producer  will  provide  time  to  discuss  intimate  scenes  
with  the  departments:  costumes,  cinematography,  make-
up  and  others.  The  director  or  coordinator  will  inform  the  
heads  of  departments  and  actors  what  the  director's  
vision  is;  what  the  director  hopes  to  achieve  in  the  scene.

agent  with  intimate  scenes  in  which  their  agency's  clients  
will  take  part.  The  information  should  be  precise  (e.g.  
script  notes,  storyboards,  framing  and  lighting  intentions,  
planned  partners).

3.  Actors  and  actresses  remain  in  costumes  or  private  clothes  
during  rehearsals.  Kisses  will  not  be  attempted.

2.  The  agent  will  not  hide  anything  from  the  actor

5.  The  employment  of  doubles  for  intimate  scenes  requires  
consultation  and  written  consent  of  the  actor/actress.

director,  intimate  coordinator,  and  at  a  later  
stage  also  other  people  involved  in  the  production  of  the  
scene:  costume  designer,  director  of  photography,  second  
director.  The  coordinator's  task  is  to  collect  all  
arrangements  from  individual  departments.

Working  with  
agents  1.  Producer will  inform  the  agent/ 2.  Preparation  and  production  of  scenes  can  never  take  place  

in  private  conditions,  outside  the  working  hours  agreed  
with  the  production  (e.g.  at  the  director's  home/

Trials

6.  The  director  and  the  producer  will  provide  actors  and  
actresses  with  conditions  to  express  their  opinions  and  
ideas  about  the  intimate  scenes  they  perform.

the  agent  will  make  sure  that  the  producer  determines  
the  number  of  intimate  scenes  and  their  nature.

scenes

1.  Preparing  for  intimate  scenes  requires  additional  
conversations  and  rehearsals.  During  the  preparation  
period,  the  producers  will  take  into  account  the  time  
necessary  for  rehearsals  with  the  actors,  director/

The  information  will  be  included  in  the  acting  contract.

5.  Before  talking  to  the  actors,  the  coordinator  will  discuss  
with  the  costume  designer  the  style  and  method  of  
securing  the  actors'  intimate  areas.

simulated  sex  comes  into  play  when  shooting  a  scene  with  my  
participation?  Who  will  be  my  partner?

3.  In  the  case  of  novice  actors  and  actresses,  the  agent  will  
make  sure  to  explain  to  them  the  potential  consequences  
of  shooting  an  intimate  scene,  which  may  affect  their  
subsequent  media  presence  and  image.

actress,  information  regarding  the  nature  of  scenes,  and  
will  not  recommend  actors  whose  private  experiences  
may  have  a  negative  impact  on  the  course  of  film  
production  (traumatic  experiences).

4.  Before  signing  an  acting  contract,  the  agent/

What  conditions  of  working  on  the  stage  (during  rehearsals  and  
during  production)  will  make  this  work  comfortable?  What  
conditions  of  working  on  the  stage  (during  rehearsals  and  during  
production)  will  make  this  work  uncomfortable?

More  about  security,  see  "Dictionary",  p.  4.
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7.  If  a  coordinator  is  not  employed/

On  set

coordinators  of  intimate  scenes,  actors  will  receive  
information  from  the  director  specifying  the  director's  
vision,  i.e.:  the  scope  of  required  nudity,  shot-by-shot  
description,  type  of  costume  used,  type  of  security,  type  
of  contact  and  emotions  required  in  the  scene,  planned  
rehearsal  process.  Moreover,  the  director/

2.  The  production  and  preparation  of  intimate  scenes  cannot  
be  done  under  time  pressure.  Producer/

8.  It  will  be  agreed  in  advance  when  the  photos  will  be  taken.  
Rules  for  using  stills  -  see  below  ("Post-production").1.  Actors  and  actresses  will  receive  information  about  the  

date  of  the  intimate  scene  at  least  48  hours  in  advance.

The  necessary  number  of  people  are  present  
on  the  set:  1.  The  following  people  remain  in  the  recording  

room:  the  2nd  director,  the  cinematographer,  the  sound  
engineer  and  the  people  from  the  camera  department  
necessary  for  the  production  of  a  given  scene.  The  
sharpener  remains  in  the  acting  room,  turned  away  from  
the  actors  if  possible.

intimate  scene  coordinators  and/or  1st  AD.

7.  All  mobile  phones  are  turned  off  (no  independent  
recording  of  the  scene  is  allowed,  including  recording  of  
monitors,  even  at  the  actors'  request).

5.  The  actors  are  naked  only  between  the  commands:  
"action"  and  "stop".  They  will  be  covered  after  each  
"camera  stop" (e.g.  with  a  bathrobe)  by  a  designated  
person  from  the  costume  department  or  coordinator/
coordinator  of  intimate  scenes  (per  actor/

producer's  "Regulations",  which  defines  the  rules  and  
expectations  for  people  performing  an  intimate  scene  
(e.g.  refraining  from  comments  about  the  bodies  of  actors  
and  actresses,  vulgar  language,  jokes,  etc.).  The  
"Regulations"  will  be  sent  to  the  team  along  with  the  work  
plan.

6.  In  the  event  of  a  nervous  breakdown,  actors  will  not  be  
forced  to  perform  an  intimate  scene  by  any  member  of  
the  film  crew.  Coordinator/

4.  The  entire  remaining  crew  is  asked  to  move  to  a  designated  
place  outside  the  performing  area  for  the  duration  of  the  
scene.

4.  During  rehearsals  (on  location),  actors  and  actresses  
remain  in  costumes  or  camouflage  underwear  -  the  
performers  are  naked  only  during  the  shooting.  They  
won't  try  kissing.  Rehearsals  are  of  a  technical  nature  
based  on  choreographic  assumptions.

the  coordinator  of  intimate  scenes  will  be  the  first  contact  
for  the  performer.

5.  Additional  presence  of  other  team  members  at  the  monitors  
is  possible  with  the  consent  of  the  coordinator/

the  producer  will  make  every  effort  to  treat  them  as  
"demanding  photos"  in  the  shooting  schedule  and  
allocate  more  time  for  their  implementation.

the  director  will  answer  any  other  questions  the  performer  
may  have.

intimate  scenes  coordinator,  video  operator.  If  possible,  
one  person  from  the  following  departments:  costumes,  
make-up,  set  design  and  sound  remains  at  the  monitor  
for  the  crew.

2.  Only  and  exclusively  the  following  people  remain  at  the  
director's  monitor:  director,  DoP,  script,  gaffer,  coordinator/

3.  The  remaining  monitors  (except  the  sharpening  monitor)  
are  turned  off,  and  it  is  not  possible  to  view  scenes  on  
mobile  phones,  via  Wi-Fi,  etc.

the  actress  should  be  one  and  the  same  person,  if  
possible;  the  so-called  1:1  for  players'  comfort).  The  
second  director  will  ensure  that  corrections  are  made  
after  the  actors  are  covered.

3.  The  coordinator  will  provide  the  producer  with

Photo  production
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Post-production Instead  of  a  summary

Changes

3.  If  you  wish  to  use  materials  from  intimate  scenes  to  
promote  the  film,  the  producer/

1.  The  producer  will  ensure  that  all  shots  of  intimate  
scenes  not  used  in  the  final  version  of  the  film  will  be  
password  protected  and  access  to  them  will  be  limited  
to  designated  persons.

the  producer  and/or  distributor  is  obliged  to  obtain  
the  actor's/actress's  prior  written  consent.

The  above  document  is  a  recommendation  and  does  not  
constitute  law  within  the  meaning  of  Polish  law.  Nevertheless,  
we  believe  that  safety  is  a  common  good  created  by  all  people  
on  a  film  set.

2.  The  producer  will  ensure  that  people  responsible  for  
post-production  are  informed  about  the  rules  for  
editing  intimate  scenes:  the  scenes  will  be  visible  only  
to  the  necessary  group  of  people  involved  in  post-
production  and  will  be  made  available  only  in  a  
password-protected  form.

If  during  filming  there  is  an  unplanned  need  to  shoot  a  scene  
containing  nudity,  simulated  sexual  activity,  sexual  violence  
or  other  demanding  activities  related  to  the  category  of  
intimacy  described  in  the  above  glossary,  the  director  and  the  
performer  will  discuss  the  new  proposal  in  advance.  (not  on  
shooting  day).

Poland  is  the  first  country  to  develop  recommendations  for  
the  production  of  intimate  scenes  through  extensive  
environmental  negotiations,  taking  into  account  all  film  
professions  responsible  for  their  production.
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People  representing  eleven  organizations  worked  on  the  "Recommendations":

Women  of  Film  Association  –  Dagmara  Molga,

Polish  Directors  Guild  –  Magdalena  Lankosz,  Monika  Staruch,

Trade  Union  of  Polish  Actors  –  Robert  Gulaczyk,  Maksymilian  Rogacki,

www.bezpieczenstwo-film.pl.

Association  of  Polish  Stage  Artists  –  Maciej  Makowski,  Filip  Frÿtczak,

Polish  Filmmakers  Association  –  Anna  Wróblewska,

When  quoting,  please  provide  a  footnote  and  source:

"Recommendations  for  the  production  of  intimate  scenes",  2022,

Association  of  Women  Filmmakers  –  Barbara  Biaÿowÿs,

Polish  Producers  Guild  –  Natalia  Grzegorzek,  Agata  Szymaÿska,

and  intimate  scenes  coordinators:  Marta  ÿachacz,  Katarzyna  Szustow  (member  of  The  
Intimacy  Practitioners'  Guild,  certification:  Netflix,  Safe  Sets).

The  publication  is  available  under  the  Creative  Commons  license.

Association  of  Women  Authors  and  Cinematographers  –  Piotr  ÿliskowski,

Trade  Union  of  Filmmakers  –  Iwo  Barycz  (2nd  director),

Guild  of  Polish  Directors  and  Casting  Directors  –  Paulina  Krajnik,
Polish  Screenwriters  Guild  –  Agnieszka  Kruk,

Magdalena  Maj  (costume  designer),

Machine Translated by Google
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Global  standards

The  publication  is  available  under  the  Creative  Commons  license.
When  quoting,  please  provide  a  footnote  and  source:

Èmil  Haarhoff,  “A  new  film  profession:  coordinating  intimate  scenes.  

Global  standards"  in:  "Realization  of  intimate  scenes  on  Polish  film  sets.  
Report  on  the  state  of  security,  2022,  SZUSTOW.  CULTURE  AND  
COMMUNICATION,  www.bezpieczenstwo-film.pl/raport.
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Who  is  the  coordinator  of  intimate  scenes?

Who  trains?

about  the  ability  to  talk  to  creators  about  intimacy  in  a  transparent,  

detailed  and  devoid  of  vulgarity;

o  Intimacy  Professionals  Association  (USA),

"intimate  scenes  coordinator"  I  use  the  abbreviation:  IC.

o  knowledge  of  the  specifics  of  minors'  sexuality4.

Intimate  scene  coordinators  are  people  experienced  in  working  with  
actors/actresses  and  have  training  and  certificates  in  the  field  of:

about  conflict  resolution,  non-violent  communication;

about  first  aid  in  a  nervous  breakdown  (Mental  Health

o  representation  of  BDSM2  practices;

Scenes  are  recreated  while  respecting  the  personal  boundaries  of  the  
actors.

o  Intimacy  for  Stage  and  Screen  (UK),

o  advocacy  –  they  support  actors  and  actresses  in  naming  their  

personal  boundaries,  as  well  as  in  enforcing  them  during  the  
production  of  intimate  scenes;

against  minorities);

Coordinating  intimate  scenes1  is  a  new  film  profession.

The  coordinator's  task  is  to  ensure  the  safe  execution  of  intimate  

scenes,  prevent  sexual  harassment  and  eliminate  unnecessary  feelings  
of  discomfort  and  embarrassment.

The  world's  leading  IC  training  organizations  include5:

about  informed  consent  (consent);

First  Aid);

o  knowledge  of  the  specifics  of  LGBTQIA+3  sexuality;

Knowledge  and  competences

about  choreography  –  they  implement  the  director's  vision.

The  above  organizations  have  different  specifications  regarding  the  
number  of  hours  required  to  obtain  an  IC  title  or  certificate.

o  attentiveness  in  recognizing  the  power  dynamics  between  characters  

-  the  ability  to  translate  them  into  the  choreography  of  relationships  
between  characters;  o  knowledge  

of  body  reactions  during  sexual  intercourse  and  the  ability  to  translate  
them  into  the  language  of  film;

on  mediation  between  the  parties  –  support  the  implementers

about  Safe  Sets  (South  Africa),

about  working  with  trauma;

In  addition,  the  coordinators'  special  skills  include:  knowledge  of  

sexual  positions;

Later  in  the  document,  instead  of  writing  "coordinator/

about  Intimacy  on  Set  (UK),

on  counteracting  discrimination,  sexual  harassment  and  intimidation;

Based  on  the  choreography  system,  scenes  containing  intimate  content,  
nudity,  simulated  sex,  violence,  as  well  as  scenes  requiring  extreme  
emotional  states  from  actors  and  actresses  are  created.  Thanks  to  this  
method,  artistic  activities  become  safer  and  more  free.

Coordinators  work  in  three  areas:

o  Intimacy  Directors  and  Coordinators  (USA),

in  creating  common  solutions;

o  Theatrical  Intimacy  Education  (USA).on  inclusivity  and  diversity  (including  active  alliance

about  awareness  of  LGBTQIA+  culture.

5  Alphabetical  order.

3  Ditto

1  For  the  purposes  of  this  study,  we  focus  on  presenting  the  specific  nature  of  the  
coordinator's  job  in  the  film  industry.  Intimate  scene  coordinators  also  work  in  theaters.  
More  on  this  topic:  www.intimacycoordination.eu.

2  When  creating  videos  on  such  topics.

4  As  above
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However,  we  can  confidently  say  that  in  order  to  professionally  
perform  IC  work,  it  is  necessary  to  complete  over  100  hours  of  
practical  and  theoretical  training  in  the  field  of  intimate  scenes  and  to  
have  constant  contact  with  mentors  in  this  profession,  which  enables  
supervision  and  support  of  coordinators  in  unforeseen  situations.

Then,  the  IC  makes  sure  that  all  people  involved  in  the  project  
understand  the  context  of  intimate  content  (in  a  given  scene)  and  the  
director's  expectations  towards  the  created  characters.  Detailed  
discussion  of  the  nature  of  the  scenes
minimizes  chaotic  improvisation  (no  choreography),  which  
reduces  the  risk  of  abuse,  harassment  or  traumatic  experiences.

Context

Note:  If  necessary,  the  IC  is  appropriately  trained  to  perform  an  
improvised  intimate  scene.  This  requires  additional  rehearsals  and  
time  before  going  on  set.

More  about  IC  requirements  for  American  productions,  see:  https://
www.sagaftra.org/files/sa_docu-ments/SA_IntimacyCoord.pdf.

The  first  step  in  the  IC's  work  is  to  carefully  read  the  script  in  terms  
of  all  intimate  content  appearing  in  it.  The  reading  and  communication  
skills  of  the  coordinators  enable  them  to  understand  the  director's  
expectations  regarding  intimate  scenes  in  a  given  film.  This,  in  turn,  
allows  us  to  build  a  relationship  based  on  mutual  trust,  which  is  
crucial  for  further  cooperation.

The  organization  that  brings  together  European  and  British  intimacy  
professionals  is  The  Intimacy  Practitioners'  Guild  (IPG):  https://
www.theintimacyguild.com/.

Context

Consent  _

Choreography

Communication

Check-Ins

Stepping  out  of  role

How  does  an  intimate  scene  coordinator  work?

12

Six  pillars  of  
intimate  

scene  coordination*

Directors  International

(today  Intimacy  Directors  
and  Coordinators).

*  Developed  by  
Intimacy
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Communication

important;

o  communicate  findings  regarding  actor  nudity  to  department  
management;

The  role  of  the  IC  is  to  contact  key  departments  before  entering  
the  film  set  in  order  to  agree  on  how  the  scene  will  be  shot.

o  they  shoot  scenes  based  on  the  recommendations  in  force  
in  a  given  country  or  provide  the  production  department  
with  international  documents  specifying  how  intimate  
scenes  should  be  shot7 .

for  a  given  production,

Director/Director  of  Image:

"Risk",  "Choreography",  "Regulations  of  the  Day"6;  and  then  
are  responsible  for  their  

implementation;  o  reduce  the  risk  of  sexual  harassment;

Costume  designer,
Makeup  Artist:

o  have  their  own  system  for  reporting  possible  abuses

o  convey  which  parts  of  the  actors'  bodies  cannot  be  filmed

Producer:

o  develop,  communicate  and  help  implement  the  "Rules  of  the  
Day"  for  intimate  scenes8;

o  maintain  the  aesthetic  and  visual  narrative  while  ensuring  
respect  for  actors'  boundaries;

o  they  improve  and  support  work  on  the  set,  being  an  additional  
link  between  the  departments  producing  the  scene.

o  they  prepare  three  documents  for  each  intimate  scene:

o  support  effective  communication  with  actors.

o  support  the  production  and  search  for  film  solutions  that  will  
help  tell  a  given  story  better.

Coordinators  are  responsible  for  effective  communication  -  they  
guarantee  peace,  openness  and  freedom  to  ask  questions  about  
intimate  scenes.  They  create  a  work  environment  in  which  no  
action  surprises  either  the  crew  or  the  contractors.  Clear  
communication  creates  informed  consent,  builds  trust,  gives  
a  sense  of  security  and  increases  work  efficiency.

o  provide  visual  references,  specify  the  director's  vision  (gather  
expectations  towards  actors  or  the  stage);

Director:

o  translate  the  vision  into  choreographic  proposals;

Coordinators,  working  with:

II  Director/Director,  Manager/Set  Manager:

9  Some  coordinators  have  their  own  set  of  security  measures,  which  makes  them  independent  
of  the  costume  department.  Before  hiring  an  IC,  it  is  worth  asking  what  security  measures  they  
have  in  place.

o  recommend  appropriate  protection  and  methods  of  using  
intimate  underwear9.

13

8  Closed  Set  Protocols.

6  More  about  the  "Documents"  subchapter,  see  p.  15.

7  These  are  Protocols/ Guidlines  for  Nudity,  which  are  adapted  to  the  specificity  of  the  film  culture  
of  a  given  country.

The  more  freely  we  talk  
about  intimacy  and  

sexual  content,  the  better  we  
become  at  figuring  out  

what  we  consent  to.
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Set  designer/set  designer,

Characteristic  features  of  granting  consent:

Prop  designer,  2nd  
Production  Manager  for  filming  facilities:

director,  to  the  location  conditions.

o  Consent  is  a  consent  granted  only  by  the  performers  (actor/
actress)  to  take  part  in  properly  prepared  and  clearly  
explained  activities,  choreographies  or  scenes  containing  
emotional  content.

o  Consent  means  that  performers  have  the  opportunity  to  
say  "no".  As  coordinators,  we  deeply  believe

The  history  of  informed  consent  in  creative  processes  has  been  
problematic.  This  became  a  direct  impetus  for  the  creation  and  
development  of  the  IC  profession.  Consent  is  the  basis  for  
maintaining  safety,  showing  respect  and  protecting  performers  
as  well  as  the  entire  film  crew.

Determining  the  performers'  personal  boundaries  is  crucial  
to  the  production  of  intimate  scenes.  It  not  only  increases  
work  comfort,  but  also  prevents  conflicts  that  take  time,  
generate  additional  costs,  and  often  require  the  
implementation  of  crisis  solutions.

o  The  consent  also  assumes  that  contractors  may  withdraw  it  
at  any  time.  This  is  the  hardest  thing  to  accept

o  introduce  a  culture  of  informed  consent  at  the  interview  stage.

o  The  consent  assumes  that  the  contractors  have  been  fully  
informed  about  the  nature  and  course  of  the  given  activities.

Agreement

If  contractors  do  not  know  what  is  expected  of  them,  they  
cannot  give  consent.

Director/Cast  Director:

o  consult  and  support  them  in  preparing  set  design  and  props  
that  will  allow  them  to  implement  the  narrative  of  the  intimate  
scene  agreed  with  the  director;

that  “yes”  has  no  power  if  there  is  no  way  to  say  “no.”

o  Consent  must  be  given  voluntarily.  Contractors  cannot  be  
coerced,  manipulated  or  intimidated  into  giving  consent.

o  prepare  and  communicate  film  directors'  expectations  regarding  
nudity,  which  should  be  taken  into  account  when  searching  
for  actors  and  actresses,  stuntmen  and  extras;

o  adjust  the  choreography  that  matches  the  vision

Freely  given,  reversible,  
informed,  enthusiastic,  
specific,  in  short:  FRIES.  This  
is  an  acronym  proposed  by  
Planned  Parenthood  to  
remember  the  elements  of  
consent.

14

based  on  information  -  the  context  
and  course  of  the  scene  are  known,  
there  are  no  hidden  elements;

Consent  is:

revocable  –  any  consent  may  be  
withdrawn;

enthusiastic  –  the  decision  
is  characterized  by  certainty,  
willingness  to  take  action,  lack  of  resistance;
detailed  –  consent  is  not  a  
general  concept,  it  refers  to  the  
detailed  context  of  a  specific  
scene.

voluntary  -  the  decision  to  take  a  
given  action  was  made  without  
pressure,  pressure  or  intimidation;
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Before  entering  the  set,  coordinators  prepare  appropriate  
documents  so  that  each  department  is  properly  prepared  to  
shoot  the  scene.

"Choreography" (Nudity  Rider,  Intimacy  Check-List)
The  document  contains  a  detailed  record  of  the  choreography  and  
clarifies  the  scale  of  nudity  after  recognizing  the  boundaries  of  the  
people  playing  in  the  scene.  Requires  approval  of  actors  and  director/

"  Risk  Assessment  "

Shooting  an  intimate  scene  requires  different  work  by  the  
film  crew  than  other  scenes.  The  IC  creates  a  document  
integrating  all  previous  arrangements  with  each  of  the  
departments  involved  in  the  scene  (see  above).  The  number  
of  people  on  set  is  always  kept  to  an  absolute  minimum.

directors.  Importantly,  this  choreography  design  cannot  
oblige  performers  to  perform  given  actions.

"Summary"

IC  prepares  a  detailed  expert  opinion  including  a  scenario  
analysis  carried  out  in  terms  of  the  safest  implementation  
of  intimate  scenes.  It  refers  both  to  the  director's  expectations  
and  the  boundaries  of  the  people  playing  the  scenes.  This  
expert  opinion  also  includes  a  list  of  specific  actions  and  
solutions  that  reduce  the  risk  of  potential  abuse  or  unplanned  
traumatic  events.

aspect  of  informed  consent.  If  such  a  situation  occurs,  a  
properly  prepared  and  qualified  IC10  can  create  a  safe  
space  in  which  performers  will  feel  confident  and  comfortable  
enough  to  propose  other  solutions  that  will  still  implement  
the  director's  vision.

Consent  is  always  revocable.  We  know  from  practice  that  
actors  almost  never  withdraw  their  consent,  and  a  written  
range  of  movements  promotes  the  performers'  sense  of  
comfort  and  confidence.

To  improve  our  new  profession,  we  constantly  update  the  way  we  work.

"Regulations  of  the  Day" (Closed  Set  Protocols)

After  all  the  intimate  scenes  have  been  completed  (ideally  
after  the  film  set  has  ended),  some  of  the  coordinators

Summaries /  Feedback

Choreography
Regulations  of  the  day

Risks

The  tasks  of  the  IC  
include  the  development  and  
submission  of  four  documents:

15

Documents

10  For  example,  in  working  with  conflicts,  mediation  or  a  creative  approach  to  movement.
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evaluates  their  work.  Sending  anonymous  surveys  allows  you  
to:  listen  to  the  actors  and  their  reflections  on  the  production  
of  intimate  scenes,  check  whether  the  work  was  carried  out  
safely  (without  abuse)  on  the  days  when  there  were  no  
coordinators,  and  also  collect  critical  comments  allowing  you  
to  verify  your  work  tools  (after  all,  we  have  dealing  with  the  
youngest  film  profession).  Applications  are  sent  to  the  
manufacturer/

about  reducing  performers'  discomfort,  making  sure  they  feel  
safe  throughout  the  process;

about  observing  whether  the  contractors'  consent  is  respected;

producer  who  receives  insight  into  previously  neglected  areas.

lurking;

about  supporting  the  team  in  finding  solutions  to  any  problems  
they  may  encounter;

The  work  of  the  IC  on  the  plan  consists  of:

about  the  preparation  of  the  performers  for  the  production  of  the  scene  
based  on  their  work  during  rehearsals  and  the  "Choreography"  
document  (they  also  check  whether  consent  has  been  withdrawn);

If  during  work  there  are  stimuli  triggering  traumatic  experiences,  
panic  attacks  or  a  debilitating  sense  of  discomfort,  coordinators  
have

The  main  task  of  the  coordinators  on  the  set  is  to  prepare  and  
guide  the  actors  and  actresses  through  the  scene  in  a  safe  
manner.  The  IC  is  responsible  for  the  quick  and  effective  
execution  of  the  choreography  prepared  and  practiced  
during  rehearsals.  Like  stunt  coordinators,  they  focus  on  
executing  a  set  choreography,  which  allows  the  director  to  
concentrate  on  the  nuances  of  the  creative  process.

about  possible  assistance  in  putting  on  protective  underwear

on  supporting  II  plan  directors/set  managers

about  supporting  the  director  in  blocking  scenes  safely  and  
effectively;

in  the  implementation  of  the  "Regulations  of  the  Day".

Rehearsals  are  an  indispensable  element  in  the  work  of  the  IC.  
They  enable  performers  and  directors  to  create  content  that  
supports  the  artistic  vision  while  ensuring  the  safety  of  actors  and  
actresses.  Thanks  to  body  memory,  the  practiced  choreography  
becomes  more  natural  and  scenes  performed  on  set  are  
performed  more  efficiently,  saving  the  crew  valuable  time.

1.

16

Presence  on  set

Trials

Each  touch  requires  consent.  
3.

Rehearsals  always  take  
place  with  a  minimum  of  3  

people.

During  rehearsals,  
coordinators  should  not  touch  

actors  to  show  the  scene.

Rehearsals  take  place  in  a  
place  indicated  by  the  

production  (they  should  not  
take  place  in  private  spaces,  

e.g.  the  actress's  or  
director's  house).  2.

Three  key  rules  about  
rehearsals:
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11  See  subsection:  "Documents".

appropriate  qualifications  to  control  such  situations  and  
appropriately  defuse  them.

to  restore  a  healthy  relationship  with  yourself,

Intimate  scene  coordinators  can  become  key  support  for  
producers  who:

own  and  character  emotionality,

o  want  to  produce  films  containing  credible

o  they  intend  to  work  more  effectively  and  safely;  o  
may  focus  on  areas  of  production  other  than

o  eliminate  the  long-term  negative  effects  of  mixing

o  close  the  areas  explored  during  the  creative  process.

Coordinators  check  whether  actors  and  actresses  feel  safe  after  
filming.  They  collect  feedback  from  all  performers  to  assess  
their  emotional  and  psychological  well-being11.  If  they  need  
emotional  or  psychological  support,  the  IC's  task  is  to  transfer  
contacts  to  a  professional  therapist.  The  feedback  collected  
during  the  post-production  period  helps  to  improve  work  in  the  
area  of  coordinating  intimate  scenes  and  allows  us  to  develop  
and  update  a  set  of  good  practices.

The  final  stage  of  the  IC's  work  is  to  support  actors  in  the  
process  of  leaving  the  role.  Taking  the  time  to  do  this  allows  
actors  and  actresses  to:

Dr.  Èmil  Haarhoff  –  doctor  of  theater  arts  (degree  obtained  at  
the  University  of  Pretoria,  South  Africa),  certified  coordinator  of  
intimate  scenes  (certificate:  IDC),  actor,  director,  choreographer.  
As  IC  he  worked,  among  others:  on  Netflix  series:  Savage  Beauty  
and  Night  Shift  and  such  film  productions  as  Daryn's  Gym  and  
Blurred  Lines.and  intimate  themes  that  appeal  to  viewers.

o  distance  yourself  from  the  characters  you  play,

potential  abuse  on  set;

Post-production
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Protection  devices  are  tools  that  
allow  the  production  of  simulated  sex  
scenes  in  a  hygienic  manner,  as  well  

as  minimizing  points  of  contact  and  friction  
between  the  genitals  of  actors  and  

actresses.  Security  includes,  among  
others:  Specially  designed  protective  

underwear  that  allows  the  performers'  organs  to  
be  separated,  thereby  minimizing  erotic  

arousal  or  the  risk  of  potential  sexual  
harassment  or  other  abuse.

Instead  of  a  summary

Closing  the  process

IC  has  extensive  knowledge  of  the  use  
of  appropriate  security  measures  to  meet  

the  requirements  of  a  specific  scene.
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